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Abstract

In the engineering construction management, innovation and practice is the key to sustainable development, through the introduction
of advanced technology, optimize the management process, strengthen the team cooperation and other measures, can improve the
construction efficiency, reduce the cost, so as to achieve the smooth progress of the project and the maximum economic benefits.
This paper will from the perspective of improving efficiency and reduce cost, discusses the engineering construction management
innovation and practice, by introducing advanced technology, optimize the management process, strengthen the team cooperation and
other efforts, constantly promote the smooth progress of the project, follow the era development pace, explore new management ideas
and methods, inject more vitality for the future project management and innovative elements.
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