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Reflection on Cost Control Measures for Civil Airport
Engineering

Lei Yu
Xinjiang Jiaotou Industrial Co., Ltd., Urumqi, Xinjiang, 830000, China

Abstract

Civil airport engineering cost control is a crucial link in the aviation field, and its effective implementation is crucial to ensure the
project quality and control the project cost. This paper aims to discuss the relevant measures of the cost control of civil airport
engineering. By defining the concept of cost control, its position and role in engineering project management are clearly defined. This
paper analyzes the problems and challenges in the cost control of civil airport projects, including cost fluctuation and low efficiency.
A series of concrete measures are put forward, including strengthening cost estimation, optimizing resource allocation and improving
the level of project management. It will help to guide the smooth implementation of the civil airport engineering projects, improve
the project quality, reduce the project cost, and promote the sustainable development of the aviation field.
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