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The Application Countermeasures of Fine Management in
Building Mechanical and Electrical Engineering Projects
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Abstract

Building mechanical and electrical engineering, as an important part of construction engineering, is closely related to the use of the
end user of the project, and because of the process, it is often the “keeper” of the final delivery node of the project. As an advanced
management concept, fine management applied to construction mechanical and electrical engineering projects can guide managers
to strengthen the analysis of construction preparation work, the application of construction standardization processes, the control of
installation and commissioning quality, effectively reduce the problems in each stage of the whole process of the project, and then
ensure the mechanical and electrical engineering delivery on time with quality. This paper will start from the application of fine
management focus and starting point, combined with the management status and common problems in the construction of mechanical
and electrical engineering projects, put forward the corresponding fine management application countermeasures.
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