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Abstract

The construction industry is a key industry in China, and project management refers to the various work contents implemented during
the project implementation process to achieve various indicators, aiming to control the quality, safety, progress and other indicators
of the engineering project within a reasonable range, to achieve steady progress and safe production of the engineering project, and
to ensure that its production costs meet the needs of engineering applications, thereby promoting the healthy development of the
industry. Based on this background, this paper briefly discusses the influencing factors of each management index in the management
process and its control standards. At the same time, it proposes corresponding application-oriented solutions for the optimization and
strengthening of engineering management, which can provide corresponding references for the optimal management of construction
projects. At the same time, the innovative strategies mentioned are also conducive to the realization of a virtuous cycle in the industry.
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