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Reflection on Closing Management of Engineering Projects

Xia Zhang
China Railway First Group Co., Ltd. Design Consulting Branch, Xi’an, Shaanxi, 710068, China

Abstract

Project closure management is an important link in the end stage of the project. In order to increase revenue and expenditure, reduce
cost and increase efficiency, and quickly sell numbers, it is necessary to establish a special management organization, carry out
personnel management and personnel diversion, implement project process management, and carry out safety management, cost
management, completion settlement management and other work. At the same time, it is also necessary to deal with the archiving
and transfer of test equipment, office equipment and engineering data. Audit, dispute settlement, post-evaluation of the project, and
finally cancel the project department. Through the implementation effect evaluation, we can accurately grasp the final work of the
project, and through the accurate control of the centralized statistical analysis of the final project information and data, it is conducive
to the continuous development of the secondary operation and follow-up work, which is conducive to improving the asset quality
and promoting the “double clearance” work, strengthening the later cost supervision, blocking the loophole of benefit loss, so as to
improve the efficiency level of the enterprise.
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