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Abstract

Under the influence of macro-economic environment, the trend of infrastructure investment in our country is slowing down. The
competition in construction market is becoming“White-hot”. How to optimize the supply chain management to minimize the
implementation costs of various engineering projects has become a key factor in the survival and development of construction
enterprises. Based on the summary of enterprise supply chain management, combined with the characteristics of construction
enterprise procurement supply chain management, this paper analyzes the construction enterprise “Internet +” supply chain
collaborative management system strategy and methods, in order to improve the procurement efficiency, quality and compliance
management of construction enterprises, strongly support construction enterprises to improve quality and efficiency, to ensure that the
fierce market competition in the cost and management advantages.
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