TITEFEAREEE - $08% - £ 06 # - 2024 £ 06 A DOI: https://doi.org/10.12345/gcjsygl.v8i6.17050

Discussion on Unit Price Contracting Mode Management
of Railway Construction Projects

Ying Huo
Guangxi Liuwu Railway Co., Ltd., Guigang, Guangxi, 537300, China

Abstract

In the peak period of the national railway construction wave, the total price contracting mode dominates, but with the development
of railway construction technology and the deepening of railway construction marketization, the total price contracting mode is
no longer suitable for the current railway construction market. In recent years, in order to adapt to market changes and integrate
with international standards, the railway industry has gradually begun to implement the unit price contracting mode. However,
there are still some management problems in the application process of the current unit price contracting mode in the railway
construction industry. This paper mainly analyzes the characteristics of the current unit price contracting mode on the basis of railway
project management, and proposes targeted management measures according to the current management problems to promote
the development and promotion of the unit price contracting mode. It provides some references for the management of unit price
contracting mode of railway construction projects.
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