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Abstract

This paper aims to deeply analyze the current situation of China’s railway speed up project management, reveal the current problems
and challenges, and explore the targeted strategic exploration and practice. First, the paper summarizes the organizational structure
and process of railway speed up engineering management, as well as the technical innovation and application. Then, it points out
the core problems such as the limitation of management concept and mode, the bottleneck of technology innovation and application,
and the dilemma of resource allocation and cost control. In order to solve these problems, the paper puts forward the strategies of
innovating management concept and mode, strengthening technological innovation and application, optimizing resource allocation
and cost control. Through this research, this paper aims to provide useful ideas and methods for the management of railway speed up
project in China, and promote the efficient and sustainable development of railway construction.
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