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Research on Control Points for Engineering Consulting
throughout the Construction Project Process
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Abstract

The quality of consulting services is crucial in the implementation process of construction projects. To ensure the smooth completion
of design work and construction tasks, effective measures and methods must be taken to address relevant issues. This paper aims
to explore how to control the quality of engineering consulting services, mainly from three levels: first, clarify the definition and
connotation of full process engineering consulting; secondly, provide a detailed introduction to the basic requirements for the entire
process of engineering consulting; finally, starting from the entire process of construction projects, analyze the key control points of
engineering consulting and propose corresponding strategies and suggestions. These strategies include enhancing risk awareness,
strengthening talent cultivation, etc., to improve the overall quality and service level of engineering consulting. Through in-depth
research and practical application, the efficiency and effectiveness of engineering project management can be further improved.
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