ITREEAREEIE - $08% - £07H - 2024 £ 07 B DOL https://doi.org/10.12345/gcjsygl.v8i7.17342

Quality and Progress Management Measures of the Desul-
furization and Denitrification Project Construction Project
of the Thermal Power Plant

Qun Liu' Wei Cheng’ Duxi Chen’

1. Qinghai Yuanda Environmental Protection Co., Ltd., Xining, Qinghai, 810000, China
2. Jiangxi Yuanda Environmental Protection Co., Ltd., Nanchang, Jiangxi, 330000, China

Abstract

In order to achieve sustainable development, thermal power plants attach great importance to the combined application of green
environmental protection technologies, carry out desulfurization and denitrification construction, control the pollution of their own
production to the environment, effectively purify exhaust gas, and meet national emission standards. There are many difficulties in the
project construction process, which affect the quality and progress of the project, which is not conducive to the further development
of thermal power plant enterprises and will also affect the quality of exhaust gas treatment. Therefore, it is necessary for thermal
power plants to increase their attention to the construction of desulfurization and denitrification engineering projects, carry out quality
and schedule management work, improve management mechanisms, introduce advanced technologies, leverage talent advantages,
and achieve the expected construction goals. The paper studies and analyzes some problems in quality and schedule management of
desulfurization and denitrification engineering, and proposes several effective measures for relevant engineering reference.
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