ITEBEAREEE-$08% - F07H# -2024 507 A DOI: https://doi.org/10.12345/gcjsygl.v8i7.17346

The Application of Project Quality Management in Housing
Construction Projects

Chao Yang Cheng Cao Tianpeng Li

Abstract

The benign development of the construction industry is related to the development of the national economy, related to the national
urbanization construction, “a hundred years, quality first”, the quality management of construction projects, has a very important
practical significance. The paper starts from the analysis of the development of the construction industry, and analyzes the
characteristics of the construction industry and the characteristics of the project quality management. Combined with the project
examples, the project management measures of construction engineering are studied, and the implementation of the project quality
responsibility system, project quality management system, project quality management system and system is explained in detail. This
paper discusses the practice and application of management and control measures in the construction of construction projects, so as to
achieve the purpose of quality cycle improvement of construction enterprises.
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