ITEBEAREEE-$08% - F07H# -2024 507 A DOI: https://doi.org/10.12345/gcjsygl.v8i7.17358

Research on the Challenges and Solutions in the Housing
Engineering Project Management

Xinsong Liang
Guangxi Rongxian People’s Hospital, Yulin, Guangxi, 537500, China

Abstract

With the continuous advancement of China’s urbanization process, high-rise buildings are springing up like bamboo shoots after a
spring rain, and people’s requirements for the quality of living environment are also increasing. In this context, housing engineering
(including unit housing engineering) project management, as a key link to ensure the quality of housing, is facing unprecedented
challenges. Housing project management involves project planning, design, construction, acceptance and other stages, and any error
may affect the quality of the whole project. This paper aims to explore the common challenges in housing project management, and
put forward operational solutions to these challenges. Through this paper, we hope to improve the efficiency and quality of project
management and contribute to the sustainable development of the industry.
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