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Abstract

Civil engineering, as an important component of national infrastructure construction, plays a crucial role in economic and social
development. However, there are many difficulties in the construction management process of civil engineering, and the resolution of
these problems directly affects the smooth completion and later use of the project. Engineering construction units must strengthen the
construction management of civil engineering, deeply explore the existing problems, and propose effective solutions, continuously
improve their own construction management level, promote the development of civil engineering construction, and improve the
economic and social benefits of enterprises. This paper briefly analyzes the common problems in construction management of civil
engineering, and then elaborates on the countermeasures for the construction management problems of civil engineering.
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