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Abstract

In the process of construction project management, progress control and quality control are two very important work contents. Good
progress control can ensure that the construction of the project can proceed in an orderly manner, allowing each construction stage to
have clear construction deadlines and goals, and enabling the construction team to complete corresponding construction operations
within the specified time limit. The role of quality control is of utmost importance for construction projects. Only by ensuring that
all aspects of quality management are improved and the quality level of the project is effectively guaranteed, can various quality or
safety issues during the construction process be better avoided, and the overall level of construction projects be comprehensively
improved. This paper explores the key factors of progress control and quality management in construction engineering, hoping to
provide certain research assistance for the high-quality development of the construction industry.
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