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Abstract

The preparation and management of project budget estimate has an important impact on the control of project cost and the
improvement of project investment benefit. The research paper aims to reveal the important role of engineering budget change
management in this process and its impact on project benefits. Through a detailed interpretation of change management, the
importance and necessity of it in engineering budget preparation are elucidated; By using quantitative research methods, the possible
types, causes, and potential benefits of changes that may occur in engineering projects were analyzed, revealing the key factors and
impact mechanisms of change management. The results show that scientific and effective change management can effectively reduce
the overstandard of engineering cost, improve the project benefit, and improve the accuracy and reliability of engineering budget
estimate. This study provides a new and effective change management method and tool for practitioners, and its further popularization
and application will be of great significance to improve the investment efficiency and management level of engineering projects.
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