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Abstract

The bidding process is an important link for construction enterprises to carry out engineering projects, which may face various risks
in the process, such as the uncertainty of bidding strategy, contract terms, project equipment, labor and material prices. In order to
prevent and control these risks, this study deeply analyzes the risk factors in the bidding process of construction enterprises, and
establishes a risk assessment mode. To guide enterprises in the process of bidding decision-making. At the same time, the paper also
proposes corresponding risk response strategies, such as adjusting bidding strategies, optimizing contract terms, enhancing project
equipment management capabilities, strengthening labor and material price negotiation capabilities, etc., and empirically verifies the
research results. The results show that the risk assessment model and risk response strategy can effectively reduce bidding risks and
improve enterprise competitiveness, which has certain reference value for construction enterprises to effectively cope with bidding
risks and ensure the smooth implementation of projects.
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