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Analysis of Key Points for on Site Progress Management
and Quality Control in Housing Construction Projects
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Abstract

The site project progress management and quality supervision in the housing construction is the key to ensure that the project can be
delivered on time. In order to comprehensively improve the quality level of the project and bring more abundant economic benefits
to the enterprise, it is necessary to implement fine site progress control for each project to ensure that the construction progress
is effectively managed. The paper elaborates on the key links and their special characteristics in housing construction projects,
emphasizing the core role and profound value of schedule management and quality monitoring in this process. It points out the
importance of scientific construction strategies, continuous monitoring, and timely adjustments as needed. It is hoped that these
suggestions can provide practical assistance for the on-site progress and quality control of housing construction projects.
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