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Research on Supplier Quality Control Based on Large
Component Transfer
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Abstract

The paper focuses on the difficulties, control requirements, and experience in the production process of aircraft assembly products.
It proposes the main ideas and practices for quality management of suppliers undertaking large component assembly products,
summarizes the control methods involved in process technology, process control, quality control, etc. in the manufacturing process
of suppliers, strengthens early product planning, comprehensively controls product manufacturing risks, fully carries out necessary
conditions such as production factor approval, capability confirmation, and process resource guarantee required for the project,
and reaches consensus on key milestones, final project deliverables, and customer requirements to comprehensively improve the
production process control capabilities of suppliers, providing reference and inspiration for supplier management in the aviation
industry.
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