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Analysis of Innovation Strategy of Highway Engineering
Management Mode
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Abstract

In the background of social and economic development, people’s living standards are improved, the construction engineering
enterprises need to improve their own management level, and the construction engineering management as the key content of their
own development. The traditional engineering management mode has been unable to meet the market demand, requiring continuous
innovation and improvement. On the basis of summarizing the problems in the construction management of highway engineering,
the innovative strategy of the construction management mode is proposed. The innovation strategy includes measures in five aspects:
innovative management system, strengthening investment management, quality management, safety management, and schedule
management, aiming to promote the development of highway engineering construction management mode toward the modernization,
to ensure the quality of construction, to meet the needs of the society for highway engineering.
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