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Abstract

Improving the efficiency of construction equipment utilization, optimizing management procedures, and reducing construction costs
have always been the key to enhancing the competitive strength of construction enterprises. By implementing refined construction
process management, these goals can be achieved and management efficiency can be improved. With the increasingly fierce
competition in the construction market, in order to better respond to market development and enhance the core competitiveness of
construction enterprises, it is necessary to deepen construction quality management. This paper aims to explore the implementation
path and standardization strategy of refined on-site management in construction projects. Through literature review, case analysis, and
comparative research, it systematically elaborates on the connotation, implementation points, and framework system of standardized
strategy of refined on-site management. Based on this, innovative management ideas and suggestions are proposed.
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