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How the Engineering Director Optimizes Project Resource
Allocation to Improve Efficiency
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Abstract

With the rapid development of domestic infrastructure construction, supervision work plays a crucial role as an important function in
engineering projects. The ultimate goal of supervision work is to ensure the reasonable and efficient progress of engineering projects,
and to ensure the smooth implementation of project quality and schedule. To achieve this goal, it is necessary to allocate resources
reasonably and develop optimization strategies. This study aims to explore how the Chief Engineer can optimize project resource
allocation from the perspective of engineering supervision in project management to improve efficiency. By analyzing the functions
and roles of engineering supervision, the importance of the Chief Engineer in resource allocation is demonstrated, and corresponding
optimization strategies and methods are proposed. Through reasonable resource allocation, the Chief Engineer can effectively
improve project efficiency and success rate, and achieve the best practice of project management.
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