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Abstract

With the continuous increase of national investment in infrastructure construction, the rapid development of engineering construction
industry has also brought new opportunities and challenges to project quality management. Minor quality defects may affect the
service life of the project, and serious defects may develop into safety accidents, endangering people’s lives and property safety.
Strengthening the project quality management, using the quality control means, using the concept of continuous improvement, has
important practical significance to improve the quality control of engineering projects, its purpose is to add value to the construction
and use of engineering construction projects. The purpose of this study is to improve the quality control level of construction projects,
and through the research on quality control and improvement of this project, it has certain guidance and reference significance for the
quality control of similar projects.
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