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Abstract

With the rapid development of the global economy, the development and utilization of Marine resources are being paid more
and more attention. As a key field for the development of Marine resources, Marine engineering has the characteristics of large
investment, high risk, complex technology and strong foreign relations. In recent years, China has made remarkable achievements in
the field of ocean engineering, but it also faces the challenges in project management. In order to ensure the smooth implementation
of Marine engineering projects, improve the efficiency and effect of project management, this paper will study the application of
Marine engineering project management method, aims to put forward attractive, unique insights and original view, for the Marine
engineering project management level to provide new knowledge and practical guidance.
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