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Abstract

In the field of construction engineering, with the advancement of construction technology, the requirements for construction quality
management are becoming increasingly high. As a construction process of building engineering, project construction quality
management requires a series of tasks to be carried out during the construction process in order to ensure the overall quality of the
project. The quality of the project is related to the production of the public. If there are problems with quality management, it will
inevitably pose a threat to the safety of life and property. The paper mainly studies the problems existing in the current construction
quality management of Chinese construction projects, and then analyzes the methods and measures of construction quality
management. It is hoped that the research in this paper can provide necessary assistance for improving construction quality and
efficiency, and thus promote the improvement of quality management level in the construction industry.
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