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Abstract

With the acceleration of global urbanization, super high-rise building projects have become landmark buildings in major cities around
the world. However, super high-rise building projects face great complexity and challenges in design, construction, quality control,
schedule management, and operation and maintenance. Building Information Modeling (BIM) technology, with its powerful 3D
collaboration, data integration, and full process management functions, provides unprecedented technical support for the management
of super high-rise projects. This paper will systematically explore the management application of BIM technology in super high-
rise building projects, deeply analyze its specific applications in design management, construction management, safety management,
quality control, and operation and maintenance management, and combine practical cases and data to demonstrate how BIM
technology plays an important role in improving management efficiency, optimizing resource allocation, and enhancing construction
safety. Finally, this paper will summarize the development trends and application prospects of BIM technology in global super high-
rise projects.
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