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Abstract

Quality control and management in hydropower project construction is the key to ensure the safe and efficient operation of the
project. This paper discusses the current situation of quality control of hydropower projects, including existing problems such as
weak construction process and inconsistent quality standards. In order to solve these problems, the paper puts forward the strategies
of making fine construction process, formulating strict quality standards, strengthening the training of construction personnel and
adopting information means. Through the application of BIM technology, sensors and intelligent management platform and other
tools, the all-round monitoring and data collection of the construction process are realized, and the quality and efficiency of the
project are significantly improved. This paper provides guidance for the quality control and management of hydropower projects.
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