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Abstract

In power transmission and transformation projects, quality management is always a key and difficult point due to the multiple
construction stages and high technical requirements. In actual construction, there are often deviations in the execution of design
schemes or substandard construction materials, which can affect the overall operation of the project. Therefore, researching
appropriate quality management strategies and improving the quality supervision system are the key to improving the quality of
power transmission and transformation projects. The paper analyzes the key role of engineering quality management in power
transmission and transformation projects, studies the current situation of construction quality management in power transmission and
transformation projects, and finally explores management measures to improve the construction quality of power transmission and
transformation projects. By exploring the quality management of power transmission and transformation engineering construction
and combining it with industry development trends, systematic solutions are proposed, hoping to provide reference for relevant
engineering practices.
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