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Exploration and Practice of the Reform of the Maintenance
System of the Public Works General-Speed Railway

Kai Ren
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Abstract

The maintenance and management of general-speed railway occupies a pivotal position in China’s transportation system, and its
maintenance and management are directly related to the safety and efficiency of transportation. With the increasing demand of
passengers, the traditional maintenance system has lagged behind and is difficult to meet the dynamic needs of modern railway
operations. Therefore, it has become a top priority to carry out a comprehensive reform of the maintenance system of general-speed
railways. By exploring innovative organizational structures, operating standards and talent training mechanisms, we can improve
maintenance efficiency and ensure railway safety. At the same time, in the face of an increasingly complex engineering environment,
the integration of advanced management concepts and modern technology to promote the transformation of general-speed railway
maintenance will lay a solid foundation for sustainable development. This is not only to improve the work efficiency of railway
personnel, but also to pay unprecedented attention to the safety of passengers, inspiring more people in the industry to contribute
wisdom and strength to the railway industry.
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