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Discussion on the Relationship between Quality Management
and Cost Reduction and Efficiency Enhancement
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Abstract

If a company wants to develop in the long run, the products and services it operates must create profits, which have become a
necessary condition for the company to survive in the current market economy. Central enterprises engaged in infrastructure
construction, while fulfilling their social responsibilities, profitability is also a necessary condition for the development of the
enterprise. Having sufficient financial capital can not only maintain normal work, but also accelerate the company’s development
and upgrading. How to make a profit has become the core focus of the development of various enterprises, and at the same time, as
an infrastructure project related to people’s livelihood, quality is also the key point of construction projects. This paper analyzes the
relationship between quality management and cost control at the stages of construction and operation of Hangzhou Metro Line 10.
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