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Abstract

The application of EPC general contracting mode can better control the project cost, Ensure the quality of the project construction,
It is a more recognized project contracting mode at the present stage, It is very necessary to strengthen the construction project
management under the EPC general contracting mode, This can better reduce the risks facing contractors, Need to combine the actual
situation of the construction engineering to make an effective optimization and adjustment of the project management measures,
Improve the quality and level of project management, This article also focuses on this point, Mainly from the advantages of EPC
general contracting mode and the construction project management measures under EPC general contracting mode, Hope that
through the discussion and analysis of this article can provide more reference and reference for the relevant units, Make the effective
optimization and adjustment of the construction engineering management measures.
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