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The role and key elements of quality objective management
in building construction management
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Abstract

With the continuous development of the construction industry, engineering quality has become the focus of the industry, and
the importance of quality target management in construction management has become more prominent. This paper discusses its
role and key elements in depth. On the basis of theory, the concept, process and relationship with other management modes are
elaborated in detail. It is found that the quality target management can effectively guarantee the project quality, optimize the resource
allocation, improve the construction efficiency and enhance the competitiveness of enterprises. Personnel, materials, equipment,
construction technology and environmental management are the key elements that directly affect the quality of the project. In view
of the challenges of market competition, technological innovation, policy and regulations and other changes, it puts forward coping
strategies such as improving the quality management system and strengthening talent training, so as to provide theoretical reference
and practical guidance for construction enterprises to improve the quality management level.
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