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Deepen production operation management and improve oil
testing production efficiency

Rui Chen
Sinopec Shengli Oilfield Petroleum Engineering Supervision Center, Dongying, Shandong, 257000, China

Abstract

As a critical component of oilfield development, pilot production directly impacts the efficiency and economic benefits of exploration
and development. Current issues in pilot production management include complex process flows, low management efficiency, and
suboptimal equipment utilization, which limit the timeliness of pilot production. To enhance oil production efficiency, it is necessary
to further deepen operational management, optimize resource allocation, improve equipment maintenance capabilities, and introduce
intelligent management methods to enhance the level of refined production management. By analyzing the current status of pilot
production operation management, this paper identifies the main problems and proposes ways to improve production timeliness,
aiming to provide scientific guidance for oilfield pilot production and enhance the overall benefits of oilfield development.
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