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Strengthening the Construction of Archives Management of Urban and
Rural Net with “Three Terminals Method”
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[Abstract] Aiming at the practical problems of archives management in urban and rural net project, paper summarizes the experience on the basis of long—term practice,

puts forward "Three Terminals Method" (guiding at the beginning , controlling in the middle ,and checking at the end),the closed—loop management file management mode,

through the strengthening the process control of archives in urban and rural net project to enhance the quality of engineering archives management.
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The Establishment and Implementation of the Management System of
Preventing the Complaint on Production
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[Abstract] With the growing number of production complaints, especially the power grid construction and repair services, they often directly contact with customers,
causing a great probability of complaints. State Grid Jianping Power Supply Company according to this kind of situation, sets up anti—complaints leadership, working

group, careful analyzeis and summarizes in 2016 every complaints, and introduces the "2017 Assessment Management Measures of Production Complaints ", it clarifies

responsibilities and division of labor, and establishes a management system of prevention the complaint on production.
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