IREFEREEE - $£09% - £09H - 20254 05 H  DOLI: https://doi.org/10.12345/gcjsygl.v9i9.26557

Construction and Implementation Path of Standardized
Management System for Pump Station Safety Production
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Abstract

The article focuses on the construction and implementation path of a standardized management system for pump station safety
production. Firstly, analyze the existing problems in the safety production of pump stations, including incomplete institutional
systems, ineffective implementation, weak safety awareness and skills among personnel, aging equipment, and inadequate
maintenance. Then elaborate on the implementation strategy, create a participatory atmosphere for all staff during the publicity and
mobilization stage, and let employees understand the significance and requirements of the system; During the system establishment
phase, based on standard specifications, establish systems, regulations, and contingency plans, establish target indicator systems and
information platforms, evaluate equipment, and develop maintenance plans; During the implementation phase, each department shall
perform their duties in accordance with the system requirements, strengthen supervision and inspection, hidden danger management,
training and drills, pay attention to the construction of safety culture, dynamically monitor and evaluate the operation of the system,
and achieve continuous improvement.
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