IREFEREEE - $09% - £09H - 20254 05 H  DOLI: https://doi.org/10.12345/gcjsygl.v9i9.26579

Risk assessment and Control Strategies in Civil Engineering
Project Management

Jianrui Bai

Anhui Construction Engineering First Construction Group Co., Ltd., Anqging, Anhui, 246001, China

Abstract

Against the backdrop of the vigorous development of the civil engineering industry nowadays, the increasingly large scale of
construction projects and the constantly rising technical complexity, engineering projects are confronted with many uncertain factors.
From the ever-changing geological conditions to the fluctuating market environment, from the adjustment of policies and regulations
to unexpected situations during the construction process, every link harbors risks. If these risks are not effectively evaluated and
controlled, they are highly likely to lead to problems such as project cost overruns, schedule delays, substandard quality, and even
safety accidents, seriously affecting the economic and social benefits of the project. This paper first briefly expounds the relevant
contents of risks in civil engineering project management, then successively analyzes in detail the risk identification and assessment
work of civil engineering project management, and finally specifically analyzes the control strategies of risks in civil engineering
project management from multiple aspects such as nature, technology, economy, management and society respectively, with the
expectation of providing useful thoughts and references for related research.
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