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Abstract

With the continuous development of the social economy, the scale and complexity of construction projects are increasing, posing
numerous challenges to traditional project management methods. In this context, the PPP (Public-Private Partnership) model,
as an innovative cooperation model, is increasingly being applied in construction projects. However, the implementation of the
PPP model still faces issues such as insufficient information transparency, inadequate collaboration mechanisms, and low project
governance efficiency. Blockchain technology, with its decentralized and tamper-proof characteristics, can provide effective support
for addressing these issues. This paper explores the innovative governance path of construction projects through the integration of the
PPP model and blockchain technology, discussing how blockchain technology can enhance project governance efficiency, improve
information transparency, and strengthen cooperation among all parties involved. By analyzing relevant research both domestically
and internationally, the paper proposes the advantages and challenges of applying blockchain technology to the governance of
construction projects under the PPP model, and discusses strategies for achieving this integration.
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