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Abstract

The current prosperous development of society has effectively driven the continuous advancement of China’s power industry and has
provided a significant effect on the improvement of China’s national economy. At this stage, people’s living standards are constantly
improving, and the demand for electricity is also increasing. Therefore, it can be said that the development of power companies has
ushered in new opportunities, but at the same time corresponding challenges have also come along. How to actively transform the chal-
lenges faced by the development of enterprises into opportunities under the background is an important issue that electric power enter-
prises need to solve urgently. For power companies, the role of engineering cost management and control cannot be ignored. The full
effectiveness of engineering cost management and control of power companies can fully play to ensure that the core competitiveness of
power companies is continuously improved, and the actual benefits of power companies are maximized. The realization of transforma-
tion will give certain guarantee.
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