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Abstract

At the present stage, the rapid development of education in China has ushered in the opportunity for the development of education and
teaching in colleges and universities. With the continuous expansion and expansion of colleges and universities, the original infrastruc-
ture of colleges and universities cannot meet the actual teaching needs at the present stage. It is necessary to lay the foundation for
higher education through the continuous construction of university engineering projects. In order to ensure the high quality and efficient
development of university construction projects, we need to focus on the continuous strengthening of project management, with a view
to improving the effect and quality of university project construction. Based on this, this paper makes an analysis and research on the
thinking and countermeasures of construction project management in colleges and universities.
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