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Abstract

Since the reform of CNOOC project management company, it has actively built a professional project management team and has the
ability of consulting, investigation and design, acquisition, construction, commissioning and operation. Under the background of the na-
tional development of the whole process engineering consulting business, the project management company has actively expanded the
management system consulting business market, and has undertaken the high-end business such as PetroChina Pipeline Management
system Consulting, West fourth Line Project Management system compilation, Kunlun Energy Construction Project Standardization
Management Manual upgrade Planning and so on, which has laid a solid foundation for the project management company to seize the
consulting high-end business market and establish a good reputation in the industry.
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