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Abstract

The EPC (Engineering, Procurement and Construction) general contracting model, where the general contractor is responsible for
design, procurement, and construction, has gained significant market traction in recent years. Based on the characteristics of this
contracting model, this article examines key economic management strategies from a project owner’s perspective throughout the
entire EPC process. By analyzing these methodologies, we aim to maximize project benefits and achieve value-added outcomes for

clients.
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