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The Construction of China Tower’s “Three Horizontal and
Three Vertical” Penetrating Quality Management System
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Taiyuan Branch of China Tower Co., Ltd., Taiyuan, Shanxi, 030000, China

Abstract

In the context of the in-depth implementation of the “Quality Power” strategy and the continuous deepening of state-owned enterprise
reform, as the main force in national communication infrastructure construction, China Tower has actively explored and established a
“comprehensive, whole-process, and all-staff participation” “Three Horizontal and Three Vertical” penetrating quality management
system, achieving a fundamental transformation from traditional “fragmented control” to modern “systematic penetration”. This
system adopts “project quality, product quality, service quality” as horizontal business dimensions and “quality standards, quality
assurance, quality supervision” as vertical management dimensions, forming a scientific closed-loop, continuous improvement PDCA
quality management mechanism. Research shows that the “Three Horizontal and Three Vertical” system effectively addresses the
management challenges in the communication infrastructure industry characterized by “wide coverage, long chains with multiple
nodes, and complex collaboration”, providing a systematic and replicable practical paradigm for state-owned enterprises to advance
the digital transformation of quality management.
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