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Analysis of project progress control and management
strategy
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Abstract

Timely completion of construction projects is crucial, which can be achieved through effective project progress control and
management to meet contractual requirements. However, numerous operational challenges during project execution often cause
discrepancies between actual construction progress and planned schedules, ultimately impacting project costs and overall efficiency.
Therefore, construction projects must prioritize progress management by implementing appropriate measures and strictly adhering to
established procedures to ensure optimal schedule control and timely completion within the agreed timeframe. This study examines
the importance of progress management in construction projects, analyzes key influencing factors, and proposes practical control
strategies for industry professionals to reference.
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