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Abstract

With the rapid development of China’s economy, China attaches more and more importance to the construction and management of ex-
isting photovoltaic enterprises. Among them, in order to further promote the long-term development of the enterprise, it is necessary to
carefully investigate the photovoltaic enterprises, understand the product sales situation of the market, timely conduct self-summary and
analysis, and promote the long-term progress and development of photovoltaic enterprises. Therefore, this paper mainly analyzes the
construction management of photovoltaic power generation project at this stage, and puts forward reasonable suggestions.
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