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Abstract

The “Belt and Road” strategy is an important step in China’s new round of opening up. It is a century-old strategy for China to es-
tablish political mutual trust, equality and mutual benefit, win-win cooperation, and build a community of destiny and responsibility.
With the continuous advancement and extension of the “Belt and Road” strategy, under the new situation, the Ministry of Commerce
has proposed a policy of “intensifying assistance to key recipient countries along the ‘Belt and Road’ and surrounding areas”. In order
to achieve the results of both assistance and improvement of the engineering construction management level of the recipient country,
China has tried out the foreign aid project management mode of “on the basis of implementing external supervision, China transfers the
responsibility of project organization and implementation to the recipient country’s government, and gives full play to the recipient’s
subjective initiative”. In this context, the localization project of foreign aid project came into being , and in the continuous vigorous de-
velopment !

The localization project implements the management mode that the recipient country is responsible for the unified organization and
coordination of the project construction process, including the whole process management of project survey and design, bidding, con-
struction, supervision, project quality acceptance, handover, etc. At the same time, in the process of construction, the Chinese side will
send a project management company to take charge of the external supervision of the project construction process, monitor whether the
project is designed, tendered, constructed and accepted in accordance with the agreement of the two countries, and monitor the quality,
progress, safety and investment control of the project construction.

However, the localization project management is still in the trial and exploration stage, and has not yet formed a complete and effective
management mode. Therefore, it is of great significance to explore the measures of foreign aid project management mode. This paper
mainly takes the project of improving the irrigation system of Kyrgyzstan as an example, through the discussion of the management
work in each stage of the project construction, summarizes some experience and suggestions of the management mode of the localiza-
tion project, which can be used for reference for similar projects in the future, and provides some experience reference and Enlighten-
ment for the engineering management enterprises that will go abroad.
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