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Abstract

Urban water supply project is a municipal public product, which pays attention to meeting public needs. Standardized management in
its construction and operation is the basic condition for ensuring the normal operation of water supply and drainage engineering facil-
ities. Based on the construction process of equipment purchase and installation project of Chongxi Water Plant in Chongming County,
China, this paper discusses the importance of construction management to water treatment project construction through the whole pro-
cess dynamic management of the whole construction process of project management in construction preparation stage, management
in construction process, completion acceptance and after-sales service. In the process of construction, the project management team
through standardized and professional management methods, to ensure that the equipment procurement and installation project success-
fully passed the completion acceptance. It provides a good foundation for the early development of the project and the improvement of
the living standards of local residents.
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