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Abstract

With the development of the times, the development of the construction engineering industry continues to accelerate. In order to meet the
market requirements of engineering construction and win a win-win situation of quality and economic benefits, it is necessary to control the
construction cost of the entire process of the construction project. Cost control is closely related to all aspects of the project. Improving cost
control is also an important manifestation of improving the quality of construction project management. This paper analyzes the current
situation of cost control in construction projects, and digs out problems and puts forward opinions.
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