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The path to resolving disputes over project price settlement
under the EPC general contracting model
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Abstract

The popularization of the EPC general contracting model in the field of engineering construction has made disputes over project price
settlement a prominent issue that restricts project advancement and affects the interests of multiple parties. Based on the contract theory
and the diversified dispute resolution theory, and in combination with the core features of the EPC model such as integration and fixed
total price, this paper systematically analyzes the four core types of settlement disputes and the deep-seated causes at the contract,
execution, external environment, and subject levels, and constructs a full-process resolution path of “pre-event prevention - in-event
negotiation - post-event relief - special dispute resolution”. It also proposes safeguard measures from the perspectives of enterprises,
industries, policies and laws, providing theoretical support and practical references for the efficient resolution of industry disputes.
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