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Abstract

Project management is the core of achieving efficient, safe and controllable construction on the construction site of building
projects. This paper fully explores the application of project management on the construction site, first of all, it briefly describes its
connotation, characteristics, purpose and main process, then it analyzes the core management content related progress, quality, cost
and safety in detail, and then it describes the specific methods to achieve the management purpose through making plans, coordinating
resources and responding to risks, and finally it the management results. The evaluation, common problems and improvement trends
of management results are discussed. The study shows that scientific and systematic project management can effectively integrate
various elements on the construction site which is very important for ensuring the timely completion of the project and optimizing the
creation efficiency.
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