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Optimization and Practice of Full-process Management
under the Agency Construction Model of Educational Projects
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Xiamen Haicang Land Development Co., Ltd., Xiamen, Fujian, 361000, China

Abstract

Against the backdrop of the large-scale advancement of educational projects and the in-depth implementation of the “Education
Power” strategy, the agency construction model, as the core path to enhance the professional level of project management, is
confronted with practical challenges such as blurred boundaries of rights and responsibilities, difficult investment control, and low
collaborative efficiency. Based on the three attributes of “compliance, efficiency and public welfare” of educational projects, and
in combination with the positioning of “full-process entrusted management” of the project management unit, this article constructs
a three-dimensional management system of “system - process - technology”. By analyzing the core control points of the project
management unit in the project decision-making, implementation and acceptance stages, and introducing the full-cycle investment
calculation and cross-subject collaboration mechanism, the pain points such as investment exceeding the budget and project delay
in the traditional project management model can be solved. By combining typical educational project cases to verify the feasibility
of the system, theoretical support and operational models are provided for the project management units to enhance management
efficiency and ensure the effectiveness of fund utilization.
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