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Discussion about the Process Management of Tower Crane
on Construction Site

Zhen Wang
Henan Province of the Second Construction Group Co., Ltd., Zhengzhou, Henan, 450044, China

Abstract

With the massive application of tower cranes on construction sites, the safety issues of tower cranes have become increasingly prom-
inent. Therefore, how to manage the whole process of using the tower crane and ensure the safety is an urgent problem to be solved.
This paper discusses the management of the tower crane in the process of use through the management practice of the high-end talent
building project department of Henan pharmaceutical innovation and transformation base in China.
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